
5 TALENT RULES TO At a TLIA (Talent Leaders in Action) event in London, we heard from talent leaders who 
have chosen to do things differently. To embrace ground-breaking ways of sourcing, 
interacting with, and supporting the people in their organisations. We believe that in  
a world of work that is rapidly evolving, the status quo is no longer good enough.  
As an industry, we need to seek more radical change. To embrace a #DitchTheScript 
mindset that leads to truly innovative talent solutions. 

But how do we make it happen? One key change is to let go of the rules that have  
long-defined how we think about talent. To actively unlearn accepted rules and beliefs.

ARE YOU READY TO BREAK  
THE RULES ON TALENT?   
TALK TO KELLYOCG 
ABOUT HOW WE CAN 
HELP #DitchTheScript 
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The CV is an outdated  
tradition that provides  
little information on  
candidate suitability. 

The CV has many weaknesses. 
It is easily manipulated, doesn’t 
reflect the candidate behind 
the job history, and it is skewed 
to benefit candidates who are 
good at CV writing rather than 
those who have the skills you 
need. But despite all of this, it 
remains the norm for the vast 
majority of employers and 
candidates. We can only drive 
real change in the way we view 
candidates if employers and 
talent organisations commit to 
relegating the CV to where it 
belongs, firmly in the past.

Our research suggests that a 
psychographic approach to 
talent tribes could be the key 
to a more successful talent 
strategy. 

Segmenting potential talent by 
demographics is nothing new. 
Age, ethnicity, gender – they are 
all common ways of breaking 
down the talent pool. Allowing 
employers to target key groups 
and build a diverse and creative 
workforce. The problem with a 
demographic approach is that 
it lacks depth. It doesn’t see the 
person behind the talent. By 
instead classifying workers on 
their goals, beliefs, and attitudes 
you can create a more meaningful 
view of your potential workforce. 
Our recent psychographic 
research into talent identified 
distinct tribes and their attributes. 
This human-focused approach 
could help employers connect 
more effectively with the talent 
they need.

Talent engagement has  
never been more important.

The competition for great talent 
has never been tougher. Even 
the biggest and most prestigious 
names across industries have 
to fight it out in the talent 
marketplace. Complacency is 
the most dangerous position 
for an organisation to take right 
now. Instead, building a strong 
employer brand and candidate 
outreach strategy could help to 
put you ahead of the game. 

Being an early adopter  
can put you ahead  
of the competition.   

The world of work has never 
evolved faster. The innovation  
we are seeing today is completely 
revolutionising the way we 
connect with talent and work.  
This can be overwhelming, and 
it can be tough to know which 
technology or innovation to 
embrace. Sometimes we choose 
standing still as the least risky 
option. But standing still means 
being left behind. Making 
calculated risks, championing 
positive change, and being brave 
enough to step forward is a huge 
asset in talent right now.

Finding ways to reward  
your growing contingent 
workforce can help you  
to attract top talent to 
your team.

Contingent talent isn’t going 
anywhere. And an ‘us vs them’ 
mindset when it comes to your 
temporary workforce could 
hurt your chances of attracting 
the best talent around. Treating 
contingent talent as an important 
part of your team and actively 
recognising their contribution is 
crucial. Reward them for a job well 
done and commit to building an 
organisation where contingent 
talent is never an afterthought.

Talent Leadership in Action (TLIA) brings together a community of leaders in HR, Procurement, Operations, Finance and General Management to 
discuss hot topics related to talent management. This content is derived from our TLIA session on “becoming a force for change in contingent talent”

ONLY PERMANENT  
TALENT DESERVES  
REWARDS

THE CV IS AN 
ESSENTIAL PART OF 
THE RECRUITMENT 
PROCESS 

TALENT STRATEGY 
SHOULD BE 
TAILORED TO KEY 
DEMOGRAPHICS 

THE BEST  
TALENT  
WILL FIND US 

NEVER BE THE 
FIRST TO EMBRACE 
NEW IDEAS OR 
TECHNOLOGY 
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HERE, ARE 5 OF THE 
TOP TALENT RULES  
TO UNLEARN.
And the new  
ways of thinking 
that are replacing 
them.

It’s time to                  on talent strategy.


