
a practical guide



The digital genie is out of the bottle. Whether you are inspired by a 

talent industry that is moving towards a technology shaped future or 

you’re concerned about a diminishing number of people in the people 

industry – the digital revolution is happening.  

Holding on to the status quo isn’t an option anymore.  The world is 

moving and your business needs to move with it. Not sure where to start?

 

We’ve looked under the cover of the digital machine to bring you a 

practical guide to understanding and dealing with digital disruption.



What does 
Digital Disruption  
look Like? 

Technology is shaping and shaking the recruitment industry. These changes are both driving and 

disrupting the world of talent.

The evolution of technology in the talent industry is speeding up. From the 90s when the first job 

boards appeared to the boom of mobile technology in the last decade, the way people search 

and apply for jobs is changing. This transformation goes hand in hand with the way people are 

choosing to work; the rise of the independent contractor and gig economy has been driven in 

large part by advances in tech that support remote working.

“You must understand the disruption, harness the 
disruption and make it work for you” 
(Tim Proehm, VP & Global Practice Strategy Lead RPO, KellyOCG)

 
From an organisational perspective, an ever-expanding array of software and technology is 

changing the way hiring works. Recruiters are investing in AI solutions to manage talent pools, 

compare applicants and even act as a point of contact for candidates through chatbot technology. 

Applicant tracking systems have become the essential part of managing the flow of candidates 

while data analytics and an effective marketing platform can transform the way a company 

approaches talent.

Not all organisations are embracing the change with some businesses leading the digital 

revolution and others struggling to integrate technology or investing in tools that don’t support a 

joined-up approach to talent. Understanding the digital revolution and implementing new 

technologies that work in harmony with wider business goals is key to successfully riding the 

wave of digital disruption. 



In this new and complex digital landscape, 

how does any organisation approach talent 

acquisition technology and just what are the 

essentials that can contribute to your 

success?

There is no one size fits all approach to 

technology and talent. Finding the right 

balance of solutions is about designing 

technology around your goals that enhance 

rather than complicate your talent landscape. 

Building a long-term, carefully considered 

plan to keep pace with change is the path to 

success. 

A competitive, efficient approach to talent 

should include these key digital components: 

 

Marketing Platform

An effective marketing platform allows you to 

connect all the threads of your talent network. 

A recruitment marketing platform is essential 

in finding and engaging the best talent.

 

Careers Page

This is often the first stop for potential 

How Can Your Business 
Ride the Change?  

candidates and their first experience of who 

you are as a company; it should reflect your 

values and approach. A great careers page 

should define your employer brand and offer 

valuable information for candidates

Web Analytics

It’s amazing how many organisations fail to 

harness key data from their talent function. 

Understanding how candidates or potential 

candidates interact with your business can 

transform how you target and engage key 

talent. 

Talent Pool Management

Maintaining and organising an efficient talent 

pool could revitalise your hiring experience. 

The right technology can help you develop 

and maintain a pipeline of key talent.

Online Talent Sourcing Platforms

Platforms that businesses and providers can 

use to initiate, manage, complete, track and 

analyse engagements with individual, 

independent and contingent workers are vital.

Applicant Tracking System 

This is a straightforward way to reduce 

high-volume, low-skill administrative tasks 

relating to organising and tracking permanent 

applications. 

Vendor Management System

A platform that allows you to manage, track & 

control your contingent workforce.

Technology driven tracking systems allow your 

HR and procurement teams to focus their skills 

and time more effectively. 

It’s easy to become overwhelmed by the 

breadth of software and technology out there. 

The global vendor ecosystem is packed with 

offerings, all of which guarantee to be the 

perfect fit for your business. This is where a 

strong long term plan and independent  

expert advice can save you time, headaches, 

and money down the line. 

Don’t rely on sales pitches - when investing in  
talent tech get independent advice that puts  
your needs first. 



Employee of 
the Month!

Solving Hiring Headaches  
with Technology 

A recent KellyOCG survey highlighted some of 

the biggest headaches for recruiting, sourcing 

and engaging talent. Could technology hold the 

answer? 

We are struggling to find talent with the right 

skill set. The market for the position we are 

recruiting is fierce and we just can’t find the 

right people to fit the roles.

The race for talent is becoming tough, 

especially in niche areas where expertise is in 

high demand. Effective use of digital marketing 

platforms, online sourcing platforms, and data 

analytics can focus the search for talent and give 

you a competitive edge. Ensure your employer 

brand is reflected consistently throughout your 

talent platforms and leverage social media to 

reach out to the best talent directly. 

You should always consider non-traditional 

working arrangements made possible through 

remote technology. For many people, this has 

increasingly become the way they want and 

expect to work. Greater flexibility on location 

and scheduling can expand your pool of 

potential talent and is always worth serious 

consideration. 

We have just taken on a new contract and need 

to hire a lot of new people quickly. The positions 

are blue collar or low-skilled but our procurement 

function is overwhelmed by volume.

AI led recruiter technology is perfectly placed to 

tackle the need for high volume hires within low-skill 

roles. By using modern recruitment software, you 

can almost entirely automate the end to end hiring 

process. A combined use of automation, AI, and 

even chatbot technology can offer a fast, effective 

solution that largely removes the human element 

from recruiting these types of roles. 

 

Algorithms are much more efficient than people at 

understanding large amounts of data. By utilising 

RPA (Robotic Process Automation) you could screen 

a greater number of applications quickly against 

set parameters. With advances in AI technology, 

the capabilities of this screening are becoming ever 

smarter with complex decisions on areas like culture 

now within the remit of machines. Harnessing this 

function shouldn’t remove the human element from 

the hiring process but instead should free up 

valuable time, allowing your team to focus on the 

applications with the greatest potential.

Our graduate programme is incredibly popular. We receive hundreds 
of applications for each position and screening is a nightmare.



HR and Procurement are the key functions tasked in blending the new 

digital landscape with the challenges faced by an organisation. But 

are they up to the task? 

A key problem we see across organisations is that Procurement and 

HR functions are faced with the challenge of implementing and 

sourcing new technology with little or no digital experience. 

A collaborative approach, allowing access to strong digital expertise 

by pooling knowledge from IT functions with HR and Procurement will 

provide a stronger understanding of new recruitment technology and 

allow you to make smarter decisions when it comes to spending on 

software.

Education is also a key piece of the puzzle. Keeping pace with the 

latest digital developments is the responsibility of everyone within the 

talent industry. 

HR AND Procurement 
Leading the Change 

Read blogs, attend events and engage thought leaders 
to ensure you are ahead of the pack when it comes to 
the next big leap in recruiter technology. 



He sees increasing focus within all our lives 

on mobile technology. We live in a state of 

permanent connectivity through our phones, 

using them as the go-to tool for almost every 

area of our lives. Clemens believes this mobile 

focus should be reflected in the way we search 

for jobs. 

Advances in recruitment technology and an 

appetite for HR digital transformation lend 

themselves to a mobile-driven hiring platform. 

truffls’ end-to-end recruitment ecosystem, 

where everything from job search to 

application sits within a mobile landscape 

marks a change in the way talent is engaging 

with work. 

Clemens argues that every change a company 

makes in the struggle for smarter digital 

engagement should be focused on 

two principles. 

Simplicity and Speed 

In the face of a confusing and often 

overwhelmingly complex offering of digital  

solutions, this approach is a good way to step 

back and understand what might truly add 

value to your business. 

 

A vanguard of companies and individuals 

leading the digital change can provide huge 

insight on how to harness technology 

effectively. They also give us a glimpse into 

the future of the industry and how the digital 

landscape may shift in the years to come.  

Clemens Dittrich is the founder and CEO 

of truffls. truffls is a fully automated mobile 

recruitment marketplace that has, since its 

launch in 2014, established itself as one of the 

leading mobile marketplaces in Germany. 

Clemens’ philosophy is simple: 

“Mobile is Eating the World”

A View from the Front



Does a shift in the way technology and talent 

interact mean we should reimagine the hiring 

process altogether? 

Hung Lee certainly thinks so. The founder of 

Workshape.IO, a revolutionary recruitment 

platform, feels we should not only be 

embracing technology as a tool but using 

digital advances to shape how we hire.

He sees the traditional hiring process as 

painful, something that isn’t an enjoyable 

process for many candidates. He believes, 

particularly when hiring digital talent, we 

should be looking at things from a fresh 

perspective and this includes leaving the 

traditional hiring funnel in the past. 

Breaking the Hiring Funnel 

Working with software engineers he has found 

the traditional drivers for a job search have 

changed. Expectations on where, how and when 

we work have transformed. The hiring process 

should reflect this. 

The hiring funnel doesn’t work where people are 

in high demand and have multiple project based 

opportunities to earn an income. It is a high risk, 

high stress and high commitment process for 

both parties as well as being very expensive. 

Hung believes a project-based approach, where 

an organisation works with talent on several 

small tasks to assess suitability, forgoing the 

traditional interview for smaller touch points and 

conversations creates a much happier and more 

productive hiring process.

These changes are particularly relevant for 

digital talent and contingent workers. Could you 

transform your approach to hiring by breaking 

away from the traditional model? It is certainly 

worth a closer look.

“We are asking people to subject 
themselves to a battery of tests because the 
risks are so high. That is why the candidate  
experience is terrible.”
 (Hung Lee, Founder, Workshape.IO

“Technology and tools 
change behaviour and  
they change behaviour  
really fast” 
(Hung Lee, Founder, Workshape.IO)



The shift to digital recruitment is exciting and 

occasionally painful, often raising as many 

challenges and questions as it solves. It is, however, 

here to stay and embracing it, using it as a platform 

for creativity and exploration is the best way to make 

meaningful changes in your organisation. We have 

brought together 7 key tips to help you navigate 

your way through a disruptive digital landscape.  

1.  Don’t forget the human. 

This is a people industry and every step on your 

digital journey should focus on how to improve the 

human experience. 

2. Invest consciously in digital by design.

Shifting to technology led solutions should never 

be a tick box exercise. Choose and design solutions 

that fit with your company vision.  

3. Keep an emotional connection. 

Digital advances shouldn’t take the personal out of 

your employer brand. Keep your values at the heart 

of any new talent solutions. 

7 Key Tips to Achieving a 
Successful Digital Journey  

4. Ensure that recruitment platforms 

are integrated and think about long 

term investment. 

Your range of technology and software tools should 

work together and be designed around a long-term 

digital plan.

5. Educate yourself.

Connect with thought leaders, seek out blogs or 

whitepapers and get expert advice when necessary. 

Go outside your comfort zone and take an active part 

in the discussion. 

6. Never invest in technology based on a 

sales pitch. 

Always look at how a piece of software or a system 

adds value to your talent offering. Independent, 

expert advice is invaluable. 

7. Keep things simple. 

Simplicity and usability should be at the heart of great 

technology. 


