
STATEMENT  
OF WORK  

IN PRACTICE

Talent Leadership in Action (TLIA) brings together a community of leaders in HR, Procurement, Operations, Finance and General 
Management to discuss hot topics related to talent management. This content is derived from our TLIA session on Statement of Work.



As contingent and freelance talent 

become the new normal, creating a 

smart approach to SOW (Statement 

of Work) matters more than ever. 

By taking a practical, value-based 

approach to SOW you can transform 

your use of borrowed talent. 
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WHY DOES YOUR SOW APPROACH MATTER? 

SOW is something that means different things to different people and is all too 

easy to overlook. Often SOW decisions are made at a local level. SOW talent 

is sought and agreed on a case by case basis with little attention paid to the 

bigger talent picture.  

This approach means your organisation misses out. 

These are just some of the reasons why you need to sit up and take  

notice of SOW: 

•  Contingent labour makes up more of the workforce than ever before. 

Some organisations have a contingent workforce that makes up 40% or 

more of their total headcount. This number looks set to rise. 

•  In many industries, the best and brightest talent is moving away from 

permanent roles to SOW-based agreements. 

•  A well organised and implemented SOW approach can provide valuable 

financial savings as well as driving business efficiency and helping you to 

achieve your organisational goals. 

•  Intense digitalisation and changes in technology are changing not only 

the way people can work but how they want to work. This means a rising 

number of contingent and SOW workers. 



YOUR CONTINGENT TALENT JOURNEY  

The road to a great SOW and contingent talent approach can be a bumpy one. 

No one has a perfect formula and a talent strategy needs to be refined and 

refitted in each unique organisation.

You will make mistakes and you will hit roadblocks. Learning to overcome 

these challenges will be a key part of your success. 

Don’t expect immediate change and results. Shifting your talent approach is a 

huge undertaking. Make small consistent steps towards better talent practice. 

You should view contingent talent and SOW as a formula that needs both 

constant visibility and continuous refinement.
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UNDERSTANDING YOUR TALENT LANDSCAPE 

Who makes your organisation work? 

It sounds like a simple question but it’s one that many organisations don’t have 

the answer to.

Before you create a SOW approach, it’s vital you track and analyse the talent 

you have. 

Build a picture of your talent, looking at your permanent workforce, the talent 

in your SOW supply chain including outsourced services (BPS), consultancies, 

professional services firms, and independent contractors and other contingent 

workers.

Understand why these people are in your business and what outcomes and 

value they are providing at what price.

Breaking down your talent in this way provides a powerful set of data.  

This data is a tool for change. 

Turn your talent data into an engaging story. Tell this story to relevant 

stakeholders and begin to drive real and valuable improvements.
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WHAT SOW MISTAKES ARE YOU MAKING? 

These are the most common missteps organisations are making when it 

comes to SOW.

• They fail to agree on common clarification of SOW as a worker/supplier type.  

• They concentrate on input price over value and outcomes. 

• They fail to build business goals into their strategy. 

•  They provide a one size fits all approach and forget to explore changing 

global or local requirements.

• They don’t address internal resistance.

•  They fail to engage key stakeholders, including the C-Suite, who are the 

people that consume SOW services and need, above all, successful  

project results.  

• They lack the data to make educated decisions. 

• They don’t collaborate across key business areas.
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VALUE VS PRICE 

Many organisations have developed an approach to SOW and contingent 

labour that places a heavy emphasis on price. They pit themselves against 

suppliers and consultancies to drive down cost, creating relationships that 

often fail to deliver on what they really need. 

An obsession with price and similarly with headcount can remove focus from 

the real issue at hand – consistent delivery of the required project results and 

business benefits from each SOW contract.

What is SOW talent bringing to your business?

The SOW talent supply chain should be an agile and critical source of  talent 

driving business innovation, speed to market, change and problem solving.  

If effectively managed it will deliver real competitive advantage.  

Explore the wider benefits of SOW talent to ensure you balance financial 

output with business gains. 
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PROCUREMENT AND HR 

Procurement and HR both have an important role to play in your SOW 

story and a joined-up strategy can begin to transform your contingent 

talent success. 

An integrated venture between Procurement and HR can help to create a 

balanced perspective that combines global and local needs, consistency of 

approach and pragmatic thinking. 

Both functions need to get under the skin of the business and act as an internal 

service provider. They should focus first on what the business needs and build 

this need into every aspect of the SOW structure.  

Procurement and HR must pool resources, ideas and skillsets to create a well-

rounded strategy for SOW and contingent talent. 
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THE C-SUITE AND SOW 

Without C-Suite buy-in, your SOW approach will fail. 

This needs to be an issue that is getting attention at a board level.  

From CEO to CPO and CIO, C-Suite support and visibility matters. 

This is not a resourcing issue – it’s a business issue. 

To get and keep SOW on the C-Suite agenda it must be woven into wider 

business stories. Talent impacts every step an organisation takes.    
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WHAT DOES SOW BEST PRACTICE LOOK LIKE? 

Build these values and approaches into your SOW strategy.

•  It is aligned and measured against the delivery of key business goals 

including ROI.

•  It’s flexible and agile – taking into account a wide array of business  

needs and priorities. 

• It is built on sound, data-driven findings. 

• It is championed and supported at board level. 

• It is transparent and accountable. 

• It adds value to the organisation and that value can be clearly expressed. 

• It allows a business to access the best talent quickly and easily.

• It continues to evolve and grow with the organisation.

• It utilises smart HR and resourcing tools to monitor talent. 



CUT THROUGH COMPLEXITY 

The success of SOW and all contingent talent is based on similar principles. 

First establish exactly what the business requirement is, then understand 

the results and value that will be derived once the work is complete.  

Next source the best independent consultant or firm to execute the 

requirement competently and at the best value. Finally grab all the 

relevant data and continually leverage it to improve future processes  

and performance. 

Sometimes in the midst of complex talent processes and supplier networks,  

it’s easy to forget this fundamental truth. 

By stripping back complexity and focusing on this basic need in partnership 

with wider business goals you can create a streamlined and simplified SOW 

strategy that works smarter and harder for your business. 
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KELLYOCG AND SOW 

We don’t take a one size fits all approach to your SOW and contingent 

talent challenges. 

We work with you to understand your unique organisation and create bespoke 

solutions that help you achieve your business goals. 

Partner with KellyOCG and change your talent story. 
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KellyOCG is the leading global advisor of talent supply chain strategies and workforce solutions.  We align talent strategy to 
business goals to define what’s next for the future of work, enabling our clients to ditch the script on the old way of thinking.  
Through our vertical expertise and trusted advisor status with our clients, we make meaningful connections between talent and 
organizations, advancing careers and business goals.


