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M A N A G E M E N T
THE GREAT HR VS PROCUREMENT DEBATE

Talent Leadership in Action (TLIA) brings together a community of leaders in HR, Procurement, Operations, Finance and General Management to 
discuss hot topics related to talent management. This content is derived from our TLIA session on Total Talent Management.



THE TOTAL TALENT 
MANAGEMENT STORY 

Our perspective on talent has shif ted. In a world 
where the gig economy thrives and organisations 

must move quickly to keep pace with competition, 
the traditional approaches to Talent Management 

need to evolve. A modern, smart and agile solution 
is needed. For many, this solution will take them 

into the realm of “Total Talent Management”.  

But who should be driving these changes? We look 
at two key stakeholders - HR and Procurement – to 
f ind out how they could (and should!) contribute to 
a successful Talent Story within your organisation.  



At its core, Total Talent Management 
means taking a strategic approach to every 
aspect of resourcing within an organisation 
including attraction, hiring, management, 
retention, and development. It breaks down 
barriers between all classifications of worker 
and incorporates both permanent and non-
permanent workers, including statement 
of work service providers. The best total 
talent management programmes simplify 
and streamline talent functions across 
departments and geographies – often with 
the support of smart technology.  

Why Does Total Talent Management Matter? 

In a digitised world, we have become used to seamless 

integration. Achieving almost anything through 

the touch of a button and safe in the knowledge 

that, behind the scenes, advanced technologies are 

coordinating to get the job done. 

For a long time, industry failed to apply this joined-up 

thinking to Talent Management. Instead, relying on siloed 

and complex processes based on procedures that are often 

decades old. This approach means many organisations 

have struggled to access the talent they need, keep up 

with digital advances and fully leverage the potential of the 

individuals already deployed within their business. 

Total Talent Management gives greater visibility, 

adaptability, and agility to each stage of the talent journey 

while providing impressive return on investment benefits. 

Total Talent Management is an approach that can transform 

the way you see talent - helping your business rise to any 

challenge.

WHAT IS  
TOTAL TALENT  
MANAGEMENT? 
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MAKING  
THE CHANGE  

The Total Talent Management journey can 
be a long and bumpy one. It also requires a 
significant investment of time and resources 
from multiple stakeholders, blended 
with the spirit of genuine collaboration. 
Total Talent Management is simply too 
far-reaching and complex to be achieved 
without buy-in from every corner of the 
organisation. 

The Key Stakeholders 

HR 

Breaking down barriers between types of talent and 

revolutionising internal processes starts here. 

FINANCE & IT

Investment in new technologies and procedures can 

provide significant cost benefits down the line. 

PROCUREMENT 

Revolutionising an organisation’s commercial approach 

to talent resources is a vital part of Total Talent 

Management. 

THE C-SUITE 

Successful Total Talent Management must be aligned with 

wider business goals. 

The most active facilitators of a Total Talent Management 

approach should be HR and Procurement. These 

traditionally very separate functions need to find a way of 

collaborating and communicating more than ever before.
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THE HR  
PERSPECTIVE

An increasingly loud voice in the C-Suite, HR 
are in many ways leading the charge when 
it comes to changing our approach to talent 
and hiring. 

Forward-looking HR leaders can no longer ignore the 

most important shift in the talent landscape – the rise of 

the contingent worker. This pool of talent is increasingly 

business critical for many organisations creating a seismic 

shift in the talent landscape. A HR function that continues 

to focus only on permanent workers is failing to meet the 

changing needs of a modern organisation. 

Instead, HR must step back and take a  

wider perspective. 

•  How can the practices and procedures  

surrounding talent evolve? 

•  How can access to critical talent be improved  

and simplified? 

•  How can we plan for future talent needs? 

•  Asking these questions and beginning to build solutions  

is a vital part of the role of a modern HR function. 

Bringing Talent to The Table  

The changes that come with Total Talent Management are 

large and far-reaching but are also necessary for future 

proofing any organisation. In many cases, it’s HR who need 

to spearhead this new mentality.  They need to champion 

all sources of talent and encourage hiring and engagement 

managers to think differently about how their work gets 

done and who does it.  
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THE  
PROCUREMENT  
VIEW

Many Procurement functions are the 
commercial gatekeepers for contingent 
and temporary workers into a business. By 
facilitating sudden spikes in demand and 
helping an organisation find resources fast 
they play a key role in keeping a business 
agile. 

Procurement leaders are often experts in the contingent 

landscape and gig economy as well as being responsible 

for cultivating high performing supplier relationships. This 

knowledge and experience is vital for building a Total 

Talent Management approach. By matching ‘demand’ to 

the best available ‘supply’ Procurement can often hold the 

key to creating strong and accessible talent pipelines.  

But there does need to be a shift in Procurement thinking. 

A disproportionate focus on ‘price’ rather than ‘value’ can 

inhibit the development of agile and strategically oriented 

talent access. In a Total Talent Management model, 

organisations needs to view talent as an asset rather than 

a cost, particularly when it comes to their engagement of 

non-permanent workers.   

Shaping a New World of Talent

It is nothing new to say that commercial and operational 

goals must be aligned but from a Talent Management 

perspective the “Buy”, “Build” or “Borrow” decision tree is 

becoming more complex. Procurement functions therefore 

play a key role in identifying and promoting different 

options to their internal stakeholders and then seamlessly 

aligning Procurement processes.  
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HR and Procurement in Balance

The truth is that neither HR or Procurement can create a 

successful Total Talent Management approach alone. Both 

are equal and vital contributors.

The key to a successful HR and Procurement relationship 

is transparent communication and whilst this may be 

common sense it is not always commonplace.  Something 

as simple as regular meetings can begin to build the 

connections that are vital for better Talent Management. 

Both functions have important skills to offer and blending 

these skills effectively can make the path to Total Talent 

Management much smoother and shorter.

A Culture of Collaboration

The balance between HR and Procurement is only the 

start of the story. A collaborative spirit must be fostered 

across an organisation as a whole to ensure that the 

implementation of Total Talent Management succeeds. 

This change will affect hiring managers and colleagues 

across the organisation – gaining early input and buy-in 

is an effective way to ensure new processes are met with 

positivity. 

Total Talent Management is more than just a shift in 

strategy, it is a transformation of culture that means more 

interconnectivity between functions than ever before. 

Recognising and embracing this change can help provide a 

head start on your Total Talent Management strategy. 

T O T A L  T A L E N T  M A N A G E M E N T

A JOINED UP  
APPROACH



MAKING TOTAL TALENT 
MANAGEMENT WORK 

Total Talent Management can be a complex 
and time-consuming project to build 
and bring to delivery. It takes a strong 
team, clear strategy, and a business-wide 
determination to make it work and then 
sustain momentum.

These practical steps can help your organisation bring 

Total Talent Management to life.

Get Classification Right

The first step in Total Talent Management is understanding 

your workforce and this means creating a clear system of 

worker classification. You may uncover a few surprises but it 

is vital to understand who is making your organisation tick.

Consider Legislation and Compliance

The best Total Talent Management strategy is useless 

without effective compliance. Consider legislation and 

compliance at every stage of your planning.

Choose Smart Tech 

Technology is key to the successful implementation of 

Total Talent Management. Look for a solution that works in 

partnership with, and compliments your current business 

structure. Don’t be distracted by noisy sales pitches. 

Gain C-Suite Support 

For Total Talent Management to succeed it needs backing 

at the highest organisational level. Making talent a C-Suite 

issue will help your approach gain both the momentum 

and resources it needs to succeed. 

Choose Supplier Partners Carefully

Your talent partners are a crucial part of the success of 

Total Talent Management. Review the relationships you 

have in place and consider where you are getting the most 

value. Explore new suppliers and make careful choices that 

support your organisation’s culture and goals. 

Look Forward 

Make sure your Total Talent Management strategy works 

for tomorrow and not just today. Talent projections and 

forecasting should form a vital part of your planning. 

Go Step by Step 

It’s unlikely that you will successfully roll out a fully 

imagined and developed Total Talent Management 

approach in one release. Instead, develop a programme of 

smaller steps that lead towards Total Talent Management. 

This can help to avoid project fatigue and maintain 

impetus. 
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KellyOCG is the leading global advisor of talent supply chain strategies and workforce solutions.  We align talent strategy to 
business goals to define what’s next for the future of work, enabling our clients to ditch the script on the old way of thinking.  
Through our vertical expertise and trusted advisor status with our clients, we make meaningful connections between talent and 
organizations, advancing careers and business goals.


