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Acknowledgement 
of Country
Kelly Outsourcing and Consulting Group 
Australia acknowledge the Traditional Owners 
and Custodians of the lands on which we live 
and work, as Australia’s First Peoples and their 
continuing connection to Country, sea and 
community. 
We pay our respect to all Aboriginal and Torres 
Strait Islander peoples, their cultures and to their 
Elders past, present and emerging.
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Integrated Talent 
Solutions
Total Talent Solutions
Guided Work™

Talent Advisory 
Services
Talent Strategy
Supply Chain Design 
& Categorization
Talent Market 
Analytics & Insights
Self-Managed MSP 
Implementation 
Consultation 
Micro Employer 
Value PropositionRecruitment Process 

Outsourcing (RPO)
End-to-End Programs
Project Hiring
Modular Programs

Managed Service 
Provider (MSP)
Contingent Labor
Direct Sourcing
Human Cloud
Identity Management
Independent Contractors
Payroll Outsourcing
SOW/RFx Management

Managed Business
Services 
Centralized Admin Solutions
Computer Aided Design & 
Drafting
Engineering Support
Field Services
Functional Service Provider
Lab Management Solutions
Manufacturing & Logistics
Project Services
Technical Writing

Talent Specialties
Science, Engineering & 
Technology
Engineering
Technology
Telecom & Digital Connectivity
Science & Clinical
Government Solutions

Staffing
Options
Temporary Talent
Temporary to Hire
Direct Hire
Payroll Service
Local/Centralized Delivery
On-Site Management

Talent Specialties
Education
Pre-K – 12
Early Childhood
Higher Ed
Special Needs

Talent Specialties
Professional & 
Industrial
Contact Center
Creative
Finance & Accounting
Industrial
Marketing
Office

KellyConnect®

Contact Center
Outsourcing
Customer Support
Technical Support
Remote Agent
Customized Programs

International
Staffing
Americas
EMEA
APAC*

* Delivered through PERSOLKELLY Joint
Venture partnership with PERSOL Group

Our RAP
A message from Peter Hamilton.

In early 2020 during disturbing and painful moments 
of racial injustice, our company President, Peter 
Quigley, reminded Team Kelly that we know who we 
are - a company that stands up for equity, inclusion, fair 
treatment and opportunity for all. He emboldened us to 
begin taking an active role in conversations about these 
types of barriers and to take steps to help break them 
down.  

One of the ways KellyOCG Australia is rising to this 
challenge is by embarking on our RAP journey. 

Our company’s Noble Purpose is to connect people 
to work in ways that enrich their lives. We believe that 
work shouldn’t just enrich some lives, but the lives of all 
peoples who wish to work. However, the fact remains 
that there are barriers in our society that make it hard 
– or even impossible – for Aboriginal and Torres Strait 
Islander peoples to attain enriching work, reach their full 
potential, and ultimately thrive. These obstacles are often 
unjustly built into our system and are rarely challenged.  

As we get started in earnest in delivering the 
commitments outlined in this Reflect RAP, we’ll become 
a stronger organisation by holding a mirror up to our own 
practices within KellyOCG Australia. We have so much to 
gain by learning from and having a better understanding 
of the unique perspectives and experiences of Aboriginal 
and Torres Strait Islander peoples. It will assist us to grow 
and strengthen and ultimately serve our clients better.

We’ll encourage others, such as our customers 
and suppliers, to join us. And, we’ll identify partner 
organisations to walk with us we accelerate our learning 
and growth as well as expanding our Noble Purpose of 
connecting more Aboriginal and Torres Strait Islander 
peoples to work.

This is our commitment.

Pete Hamilton 
Vice President & Regional Director, APAC

Our Business
This year marks Kelly’s 75th year in the Workforce 
Solutions industry. Kelly was founded in 1946 by William 
R. Kelly who is widely recognised as the pioneer and 
founder of the modern temporary staffing industry. Kelly 
Outsourcing & Consulting Group (KellyOCG) is a global 
leader in providing workforce solutions and has a diverse 
client base across continents. Offering a comprehensive 
array of HR and workforce services, our global revenue in 
2019 was US$5.36 billion and we managed over US$7.6 
billion ($11 billion AUD) of Contingent Labour spend.

With 100’s of successful partnerships and 
implementations over the last 20 years, KellyOCG brings 
a nuanced and agile approach to the delivery of client 
projects. We continue to develop and drive innovation 
in workforce outsourcing and consulting, offering the 
workforce solutions shown below.  

Our organisational structure and geographic coverage 
have grown steadily over the years to anticipate and 
meet the needs of our customers. Kelly’s business 
structure includes geographic regions and operating 
units designed to give us the breadth of services our 
clients need in the areas they do business. Our Australian 
head office is in Sydney and we also have employees 
working remotely in Melbourne, Brisbane and Perth. 
None of our staff have identified as Aboriginal and/or 
Torres Strait Islander. This is something we would like to 
positively influence in the future, starting with this Reflect 
RAP which includes a work experience initiative.
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Our RAP Artwork
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Our Journey So Far
Inclusion & Diversity are critical to our company’s 
success. Our Inclusion & Diversity goals are to ensure that 
inclusion and diversity is engrained into our operations 
and culture. By embarking on our RAP journey, KellyOCG 
Australia is ensuring that we recognise Aboriginal and 
Torres Strait Islander peoples and include them in our 
success.

As a workforce solutions specialist, KellyOCG Australia 
already has a track record of partnering with public 
and private sector clients to help them achieve their 
Aboriginal and Torres Strait Islander owned business 
procurement targets - often included in their own RAP 
initiatives.  Undertaking our own RAP journey provides 
the opportunity to explore a more multi-dimensional, 
diverse supplier strategy and proactive approach to the 
engagement of Aboriginal and Torres Strait Islander 
owned businesses and communities.

Our Artwork Story
Water Element 
Jodie Freeman

This piece represents all our people coming together to 
look after our water, which is our future. Emotions Feelings 
Letting go Surrendering to the ebb and flow of life.

Implementation
The intention to embark on our first RAP was first 
announced at our company’s celebration of International 
Day of the World’s Indigenous Peoples in August 2020. 
In preparation for the development and endorsement of 
this Reflect RAP by Reconciliation Australia, the following 
activities have already been undertaken:

1.    The creation of a formal governance structure.  
This includes:

• Senior executive sponsorship lead by Peter Hamilton, 
Vice President & Regional Director, APAC

• The creation of the RAP Working Group (RWG).  
This provides a platform for employees at all levels of 
the organisation to help shape processes, programs, 
initiatives and actions that will drive KellyOCG’s 
contribution to reconciliation, both internally and in 
the communities in which we operate.

• Establishment of a RAP Champion Network (RCN) 
which supports employee consultation and the 
creation and communication of KellyOCG’s RAP 
initiatives. 

2.   Staff Consultation

• Every employee in KellyOCG Australia has been 
consulted and had the opportunity to contribute and 
give feedback on this RAP.  

3.   Featured Artist

• We are honoured to be able to showcase and license 
the work of Artist Jodie Freeman, a proud Gamilaroi 
woman originally from Narrabri, NSW. All staff 
were given the opportunity to vote for the final art 
selected which will also hang prominently in our new 
office.
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THE COMPANY

An international manufacturer 
and distributor of engines and 
power generation products has 
engaged KellyOCG as it’s MSP 
provider for five years.

THE SOLUTION

KellyOCG developed a plan 
to engage more indigenous-
ownded-and-operated 
recruitment firms and worked 
closely with them to ensure 
their success.

THE CHALLENGE

To meet corporate diversity 
goals, the organisation needed 
to increase contingent labour 
spend amongst diverse 
companies–particularly those 
owned and operated by 
Indigenous people.

THE RESULT

The amount of diverse spend 
has grown 5%  year-over-year.

Increasing Diversity Spend in Australia
KellyOCG® helps a manufacturer boost engagement with Indigenous-owned organisations. 

A PARTNERSHIP
APPROACH

FOUNDATION FOR SUCCESS
WITH FUTURE AGENCIES

DEMONSTRATABLE
IMPROVEMENT IN 

DIVERSITY EFFORTS

Our Partnerships/
Current Activities
We acknowledge that our engagement with 
reconciliation and Aboriginal and Torres Strait Islander 
peoples to date has been limited to the use, and 
promotion, of a small number of suppliers supporting 
our work with clients. These supplier relationships and 
community partnerships have been identified as areas 
we need to improve on and is one of the reasons we are 
commencing our RAP journey.

Our Reflect RAP includes three key events in addition 
to the ongoing initiatives. These are NAIDOC Week July 
2021, our new office opening, and National Reconciliation 
Week 2021. These not only give us the platform to build 
awareness internally and with our clients but enable us to 
develop partnerships and further support Aboriginal and 
Torres Strait Islander peoples and businesses.

RAP Creation / Launch

We thank the team at Reconciliation Australia for their 
important work, guidance and support. The educational 
materials, tools and guides they provide have been 
invaluable in building our confidence to take this first 
step and develop this RAP.

NAIDOC Week 2020 
During NAIDOC week 2020 we encouraged our staff to 
undertake education and participate in local community 
events to raise awareness. We were honoured to be 
addressed by Corey Tutt, a proud Kamilaroi man and 
2020 NSW Young Australian of the Year.  Through his 
charitable organisation, Deadly Science, Corey gathers 
donations of science resources, and sends them to 
remote schools around Australia. In addition to having 
distributed over 14,000 books, 500 telescopes and 
Chemistry sets to over 112 schools to date, Deadly 
Science has given 28 Deadly Junior Scientist Awards, 
encouraging young Indigenous kids to follow their 
dreams.  

Aboriginal and Torres Strait Islander owned and 
operated Recruitment Agencies:

Outside of the key events planned, we are committed to 
actively building our Aboriginal and Torres Strait Islander 
supplier partnerships to enhance the supply chain within 
our core business.

In delivering outsourced workforce solutions to 
our clients, we have a Supplier Network of over 
4,600 partners globally, and our clients rely on us 
to recommend and utilise the best suppliers in the 
market to fulfil their needs. We see a great opportunity 
in Australia to do more to promote Aboriginal and 
Torres Strait Islander owned and operated recruitment 
agencies, and partner with them to further build their 
capabilities to be competitive and increase their 
opportunities for commercial gain.

Below is just one example where we have been able to do 
this for our client.

In this RAP’s creation, we have looked to leverage 
opportunities to engage with Aboriginal and Torres Strait 
Islander individuals and businesses, and in doing so, to 
“walk the talk”. We have been fortunate to discover the 
talented artist Jodie Freeman, a proud Gamilaroi woman 
originally from Narrabri NSW. Jodie has allowed us to 
license one of her pieces to commemorate our RAP. We 
are delighted to be able to showcase Jodie’s talent and 
will look for every opportunity to showcase Aboriginal 
and Torres Strait Islander cultures and arts in the future.

We have also engaged Ochre Dawn a creative agency 
owned and led by Rebecca Wessels from South Australia 
to support us with the production of our RAP. We admire 
Bec’s passion for the preservation of language and 
culture, including her own Peramangk and Ngarrindjeri 
Aboriginal heritage, and share her desire to live “in a 
world where businesses prefer to partner than compete”. 
Bec and her team have been a huge support in bringing 
our RAP to life and provided us with the encouragement 
to know we are moving in the right direction. 
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1.    Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders 
and organisations within our local area or sphere of 
influence.

 July 2021 Senior Operations 
Manager, Contingent 
Workforce Outsourcing 
(CWO)

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

May 2021 Workplace Engagement 
Manager

2.    Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff.

 May 2021 Program Manager RAP 
Champion Network 
(RCN)

RAP Working Group members to participate in an external 
NRW event.

27 May - 3 June, 
2021

Program Manager RCN

Encourage and support staff and senior leaders to 
participate in at least one external event to recognise and 
celebrate NRW.

27 May- 3 June, 
2021

Program Manager RCN

3.    Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation to all staff. May 2021 Senior Operations 
Manager CWO

Identify external stakeholders that our organisation can 
engage with on our reconciliation journey.

December 2021 Senior Operations 
Manager CWO

Identify RAP and other like-minded organisations that we 
could approach to collaborate with on our reconciliation 
journey.

September 2021 Senior Operations 
Manager CWO

4.    Promote positive race 
relations through an-
ti-discrimination strat-
egies.

Research best practice and policies in areas of race relations 
and anti-discrimination.

June 2021 Program Manager RCN

Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions, and future needs.

June 2021 Program Manager RCN

FOCUS AREA: 
RELATIONSHIPS

Definitions: 
RAP Working Group (RWG)

RAP Champion Network (RCN)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5.    Increase understanding, 
value and recognition 
of Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

Develop a business case for increasing understanding, 
value and recognition of Aboriginal and Torres Strait 
Islander cultures, histories, knowledge and rights within our 
organisation.

October 2021 Director Solutions & 
Change

Conduct a review of cultural learning needs within our 
organisation.

May 2021 Workplace Engagement 
Manager

6.    Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Develop an understanding of the local Traditional 
Owners or Custodians of the lands and waters within our 
organisation’s operational area.

May 2021 Program Manager RCN

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country 
protocols.  

May 2021 Program Manager RCN

Purchase and display an Acknowledgement of Country 
plaque for our new office

May 2021 Workplace Engagement 
Manager

7.    Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week.

Raise awareness and share information amongst our staff 
about the meaning of NAIDOC Week.

July 2021 Project Manager RCN

Introduce our staff to NAIDOC Week by promoting external 
events in our local area.

July 2021 Project Manager RCN

RAP Working Group to participate in an external NAIDOC 
Week event.

July 2021 Project Manager RCN

FOCUS AREA:  
RESPECT

Definitions: 
RAP Working Group (RWG)

RAP Champion Network (RCN)
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8.    Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development.

Develop a business case for Aboriginal and Torres Strait 
Islander employment within our organisation.

 November  2021 Senior Operations 
Manager CWO

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment and 
professional development opportunities.

 November  2021 Senior Operations 
Manager CWO

9.    Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes .

Develop a business case for procurement from Aboriginal 
and Torres Strait Islander owned businesses.

May 2021 Program Manager CWO                 

Investigate Supply Nation membership May 2021 Program Manager CWO

Develop a KellyOCG Directory of Aboriginal and Torres 
Strait Islander owned Recruitment businesses

October 2021 Program Manager CWO 

Develop a KellyOCG recognition program for:
-    Aboriginal and Torres Strait Islander owned Recruitment 

businesses 
-    KellyOCG clients supporting Aboriginal and Torres Strait 

Islander owned Recruitment businesses 

October 2021 Program Manager CWO 

Leverage KellyOCG `Good to Great’ program and D&I 
planning to partner with clients to promote Aboriginal and 
Torres Strait Islander owned businesses / supplier diversity

December 2021 Senior Operations 
Manager CWO

Identify potential Aboriginal and Torres Strait Islander 
supply chain partners to directly work with

June 2021 Program Manager CWO                 

Identify potential client opportunities to promote Aboriginal 
& Torres Strait Islander suppliers

June 2021 Program Manager CWO                 

Definitions: 
RAP Working Group (RWG)

RAP Champion Network (RCN)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10.    Establish and maintain 
an effective RAP 
Working Group (RWG) 
to drive governance of 
the RAP.

Maintain a RWG to govern RAP implementation. December 2021 Director Solutions & 
Change

Review and update the Terms of Reference for the RWG. September 2021 Director Solutions & 
Change

Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

July 2021 Director Solutions & 
Change

11.    Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Review resource needs for RAP implementation. Nov 2021 Director Solutions & 
Change                  

Maintain a RAP Champion Network to support RWG to 
develop and implement RAP initiatives

December 2021 Program Manager RCN

Engage senior leaders in the delivery of RAP commitments. December 2021 Director Solutions & 
Change     

Define appropriate systems and capability to track, measure 
and report on RAP commitments.

May 2021 Project Manager RAP

12.    Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation Australia.

30 September, 2021 Director Solutions & 
Change

13.    Continue our 
reconciliation journey 
by developing our next 
RAP.

Register via Reconciliation Australia’s website to begin 
developing our next RAP.

December 2021 Director Solutions & 
Change

Definitions: 
RAP Working Group (RWG)

RAP Champion Network (RCN)
FOCUS AREA: 
OPPORTUNITIES

FOCUS AREA:  
GOVERNANCE
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Contact Details
Meg Feenan

Director, Talent Solutions & Change
meg_feenan@kellyocg.com

0490 422 999


