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The workforce landscape is perpetually in flux, especially when it 

comes to new product development. Between the mismatch of job to 

skills, globalization of jobs, decreased employee loyalty, emergence 

of new technologies, and shifting expectations around work-life 

balance, there’s never been a better time to put a better resource 

strategy in place. By looking at more creative and efficient uses of 

your resources, you can retain your highest performers and ensure 

that they’re working on the most critical and innovative projects that 

will drive your company forward.

For most department leaders and product managers, hiring is a 

responsibility, but not a core focus. A new resource strategy that 

carves off specialized and routine tasks to a provider may be the 

key to maximizing productivity, retention, and ultimately innovation. 

With focused resources, you can achieve greater agility and 

cost savings, and give your company the edge you need to lead  

your market.
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What does an innovative resource 
strategy really look like today?

Leading organizations recognize the importance of continually 

evolving strategies. They are always pushing the boundaries of 

possibilities, exploring new ways to ensure job to skill alignment, 

and integrating work and life as opposed to just balancing the two. 

They’re disrupting the market with unique, creative, and forward-

thinking approaches to resourcing that reinforce and align with their 

overall business objectives. 

According to Bersin by Deloitte, organizations with intermediate or 
mature talent management processes see:

17% lower voluntary turnover rates

41% lower turnover rates among high performers

26% higher median revenue per employee

They are also:

109% more capable of retaining high performers

87% more capable of “hiring the best people”

92%  better at “responding to current  
economic conditions”

144% better at “planning for future talent needs”

Source: The Amazing Business Impact of Superior Talent Management, Bersin by Deloitte
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Is supported by an agile, long-term, and 
stable program model.

Forward-thinking organizations are finding ways to eliminate caps 

on assignment and retain top contract talent for longer periods of 

time than a more traditional model would allow. An agile, long-term, 

and stable model is often significantly more attractive to potential 

candidates, as it can provide better benefits and greater overall 

engagement. With a model that focuses on retaining specialized 

expertise, rather than filling seats ASAP, you can achieve a higher level 

of business continuity and reduce the potential loss of intellectual 

property.
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Uses the right workforce model(s) for your 
business needs.

In the best-case scenario, your organization would hire talent 

permanently. But if there’s no headcount available, which is often 

the case, you’re going to have to find an alternate route to get the 

resources you need to get the job done. A resource strategy, however, 

is not a one-size-fits-all initiative. In order to truly achieve greater 

efficiencies and cost savings, you must take a holistic look at all your 

business objectives. It may be necessary for you to deploy multiple 

different models to accommodate your needs—and it’s likely that you 

may have to step outside of your company walls to get the expert 

support you require.

Without a workforce model that aligns with your business strategy 

and needs, you won’t have the ability to leverage the right mix 

of resources. This could result in costs that do not align with your 

revenue and demand, which could ultimately impact your bottom 

line. In fact, according to the Project Management Institute, resource 

management that’s weak- to moderately-aligned to organization 

strategy can increase the risk of project dollars by 50% at every level 

of project spend (PMI, 2013). On top of the hard costs, if you don’t 

have the right workforce models in place, your company will suffer 

from an inability to access the talent you need in the critical times 

when you need it most.

Organizations that execute 
a program based on the 
strategic initiatives of the 
business can achieve:

Source: Human Capital Management Trends 2013, Aberdeen 

10%
RETENTION 

year-over-year 
improvement in  

customer retention  
(vs 5% industry average)

10%
SATISFACTION 

year-over-year 
improvement in customer 

satisfaction (vs 7% 
industry average)

8%
SATISFACTION 

year-over-year 
improvement of 

revenue per FTE (vs 5% 
industry average)
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Enables skilled talent to focus on  
core functions.

In  STEM-focused organizations, if there’s a critical lack of talent in an 

area, it’s not uncommon to see highly skilled, permanent employees 

being pulled off bigger strategic projects to take on more mundane 

day-to-day responsibilities. The work has to get done, so department 

leaders figure it’s a quick and easy fix. In the long-term, however, 

this so-called strategy will cause serious damage to your company’s 

growth, reputation, and overall success. 

If you’re not utilizing your top employees at their fullest potential, 

you’re wasting resources. These employees should be focused on 

innovating and pushing your company to achieve the next big thing. 

Instead they’re just helping you get through another day. With this 

shuffling of resources, you’re forcing your company into stagnancy. 

Your best minds are being put to work on routine tasks, pushing more 

strategic tasks onto the back burner. This lack of innovation can cause 

your team to miss critical deadlines, impact your speed-to-market, 

and ultimately harm your company’s reputation and position in the 

market.

On top of that, if you’re not delivering the experience these skilled 

employees want and expect, they’re going to find a job elsewhere, 

where they’ll be able to put their skills and knowledge to better use. 

With this turnover, not only do you have to worry about filling even 

more vacancies, but you also need to be concerned about the loss 

of intellectual property. If you’re not valuing the skills that your top 

employees bring to the table, it’s likely that they’ll take the knowledge 

they gained within your walls to your competition. Is that a risk  

worth taking?
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Considers how talent wants to  
work today.
An innovative resource strategy not only allows you to capitalize on 

things like cost savings, scalability, flexibility, etc., it also enables you 

to be more responsive and aligned with all the different ways talent 

wants to work today. A forward-thinking strategy doesn’t just focus 

on work-life balance, it truly finds a way to integrate the two, and 

reflects plans that comprehend:

• Agile co-creativity 

• Open innovation

• Analytics and big data

• Collective leadership

• Generational diversity

• Globalization

• Mass customization

• Personal technology

• Social media

• Sustainability
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Uses resource analytics more effectively.

The level of data you have at your fingertips is enormous, but many 

companies have little to no idea how that data impacts the business. 

Your ability to analyze and use the data you gather can truly set 

you apart and give your company the innovative edge you need to 

outperform the competition. 

Leading organizations are using analytics to benchmark against other 

companies, identify areas of inefficiency, and strategically drive better 

resource allocation. They turn to the data to influence their employer 

value proposition (EVP), build more vibrant and effective talent 

pools, and better understand candidate engagement, participation, 

and behavior. When your metrics serve as the driving force behind 

strategy, innovation can be pushed to the next level. 

Most organizations understand the need to have analytics. 
But many are still lacking the ability to translate that data 
into actionable insights for their business, creating a huge 

opportunity for those who can.

Less than 10% of executives surveyed considered their firms’ 
workforce management to be excellent in using data and 

analytics to empower the workforce.

Source: Companies that digitise workforce stand to win: Report, Economic Times
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Creates an impactful employer brand.

Many organizations underestimate the power of an employer brand, 

especially when it comes to attracting and retaining full-time talent. 

Your position as an employer of choice within the marketplace almost 

entirely depends on the strength of your employer brand. Let’s be 

real: people talk! Managing your brand reputation is absolutely 

critical, but requires more than monitoring your Glassdoor® page 

or being present on relevant social media channels—you have to 

be highly engaged with your targets. In order to be successful, your 

company must establish a clear, compelling EVP and bring targeted 

messaging to the forefront of every interaction you have with potential 

candidates. What’s more, it’s not enough to just have an EVP—you 

need to customize it for different jobs and skill sets to ensure that the 

message that’s being delivered is truly meaningful and relevant to the 

talent you want to attract.

And don’t forget: there’s a connection between the employer brand 

and the consumer-facing brand, and it can serve as either a vicious 

or virtuous circle. If candidates don’t want to work for you, they’re 

probably not going to want to buy from you either. In fact, 69% of job 

seekers say they are less likely to buy from a company they had a bad 

experience with during the interview process (Career Builder, 2015). If 

you’re going to remain competitive as both an employer and company 

overall, you must seamlessly integrate both sides of your brand.

Companies that invest 
in employer branding are

 3X 

more likely to make 
better hires.

75%
of job seekers 

consider an 
employer’s brand 

before even applying 
for a job.

The best employer  
brands receive

 6X  
more applications in 
the early stages of 
the hiring funnel.

Source: 2015 Employer Branding Study, CareerArc
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TODAY, AN INNOVATIVE RESOURCE STRATEGY: 

Ensures a positive candidate experience.

Even if hiring isn’t your core competency, you must find a way to 

ensure that the candidate experience is a positive one, even if that 

means turning to outside experts for guidance and tactical support. 

That said, if you want to have a leading resource strategy, you need 

to look beyond making the candidate experience easier, and also 

make it engaging, targeted to specific candidate needs, and cool. 

You must take mobile enablement to the next level, allowing for text 

communication and integrated job searching functionality. Look to 

tools such as online tests, competitions, and even psychometric tests to 

reduce attrition throughout the application process and better assess 

candidate fit early on. Use analytics to better understand exactly how 

candidates are using your applications and adjust accordingly to truly 

make the candidate experience even more relevant, technologically 

advanced, and compelling.

To take that even further, a great candidate experience extends beyond 

your online application forms—it requires strong communication and 

a personal touch throughout the entire hiring process. To truly be 

cutting edge, you must seamlessly integrate technology with a more 

personable approach to recruiting and hiring.
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Reply allto 40%

Creating a clear, organized, and thoughtful candidate experience is 

an often-missed opportunity to differentiate your organization from 

competitors, leave a favorable impression on your potential hires, 

and position yourself as an employer of choice.

Only 40% of applications ever receive a response.

Only 14% of candidates think companies have been 
responsive to them.

Only 29% say they got an explanation of a job rejection 
post-interview.

Source: Navigating the Recruitment Power Shift, Career Builder
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A downward spiral: the cost of not having 
an innovative strategy.

At the end of the day, your success as a company hinges upon your 

ability to get the right resources in place at the right time, for the best 

price. Therefore, it is critical for you to have a proactive approach to 

engaging the right talent that will be able to deliver on your unique 

business objectives.

Without an advanced strategy, your company risks being seen as 

irrelevant and stale—not a great selling point for attracting and 

retaining the talent you need. If candidates don’t perceive your 

company as one they’d want to work for, more and more time and 

money will need to be spent just to fill the seats. Unhappy employees 

will find other opportunities. As positions sit open, productivity 

plummets, speed to market declines, innovation becomes stagnant, 

and your company falls further and further behind the competition.

This situation can quickly become a downward spiral—but it is one 

that can be avoided if you push to keep your approach to talent on 

the cutting edge.
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OUTDATED STRATEGY

DECLINING  
REVENUES

DIMINISHED 
EMPLOYER BRAND

DISENGAGED  
WORKERS

INABILITY TO  
FILL SEATS

MISSED SALES 
OPPORTUNITIES

INCREASED VACANCY  
AND RECRUITING COSTS

INCREASED 
TURNOVER

The cost of having an outdated resource strategy is 
more than your organization can handle.
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Is your resource strategy advanced enough?

Still not sure how to assess how truly innovative your resource strategy 

is? Consider the following questions. If you don’t have solid, strategic 

answers, there’s a good chance your company is falling behind.

Is your resource strategy addressing workforce trends and 
your potential talent gaps?

Do you have skilled full-time employees doing non-core 
or routine functions? Do you have access to focused, 
specialized, and flexible resources to take on those tasks?

What are people saying about your company online? Are 
they saying anything at all?

How are you using data to drive your strategy, rather than 
just measuring success?

!

Find out more at kellyocg.com/BeAgile
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KellyOCG® is the Outsourcing and Consulting Group of workforce solutions 
provider Kelly Services, Inc. KellyOCG is a global leader in innovative talent 
management solutions. 

Further information about KellyOCG may be found at kellyocg.com.
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