
5 key takeaways
Adopt a change mindset

Expand your view on the workforce, available solutions, and how they 
fit the business

Look for opportunities to improve the talent acquisition process 

Be mindful about desired business outcomes—and risks

Develop the skills and domain knowledge needed to thrive in the new 
strategic workforce management ecosystem
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55% of respondents agree that 
employees at their companies 
are increasingly considered 
equivalent in priority and status 
to their customers

Does your talent strategy prepare you for what’s next?
Find the talent that’s going to take your business into the future. Visit kellyocg.com for more information.

70%

55%

70% agree employees are using 
their increased leverage to 
demand to be treated at work the 
way they’re treated as consumers 
in their personal lives

Employee leverage is growing

If you don’t look to the future
 … you’ll become part of the past
KellyOCG®, in partnership with Harvard Business Review Analytic Services, surveyed 441 senior managers at leading global companies and conducted a series 
of interviews with prominent experts to explore the future of the talent acquisition function. Below are highlights and key takeaways.

3 keys to keeping competitive
A large percentage of respondents said three key activities will be most important 
to maintaining their companies’ competitive positions over the next two years:

Top 4 barriers to strategic workforce management
Organizational silos/lack of collaboration among business units, 
departments, and functional areas

Lack of understanding among decision makers of the full range 
of options available to address business requirements

Lack of data integration, reporting, and visibility

Latent biases and preferences—such as a traditional preference 
for FTEs among business unit leaders when planning

96% 94% 69%

Use innovative candidate 
recruitment strategies 
to locate and engage 
potential talent

Acquire talent 
to match rapidly 
changing business 
requirements

Leverage and integrate 
free agent or gig talent 
into its workforce
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What companies need to improve 
90% of respondents agree—62% “strongly”—that they must substantially improve their 
approach to candidate engagement to attract Gen Y and Gen Z talent

88% agree—59% “strongly”—that they must substantially improve the range of innovative 
work approaches available to employees to attract the best talent, such as:

Project-based work Rotation programs Development 
opportunities

Flexibility and 
collaboration
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