
with personalized talent advisory services

Stay competitive in today’s global world of business

Powered by a leading workforce solutions 
provider, The Ayers Group delivers the 
customized solutions you need. 

http://www.ayers.com/


INTRODUCTION

Since 1975, The Ayers Group has been offering talent advisory 
services and specialized human resources guidance to companies and 
multinational corporations alike. The businesses served represent every 
major worldwide industry. The Ayers Group has also assisted these 
corporations with organizational development, helping them remain 
competitive in even the most challenging business environment. 

RESPECTED AS A PREMIER CONSULTING FIRM, THE AYERS GROUP 
OFFERS A WIDE ARRAY OF WORKFORCE-RELATED SOLUTIONS  
WITHIN THESE MAIN PRACTICE AREAS: 

Career transition solutions
Guiding you through the complexities of restructuring, 
we help you emerge stronger than before. We’ll ensure 
that processes are carried out in a sensitive, effective, and 
legal manner, and that departing employees are treated 
respectfully and appropriately. Our team always provides 
the highest level of personal attention.

Executive coaching and development 
Specializing in executive development, we understand and 
adapt to the evolving business environment. We recognize 
the pressures and changing demands placed on today’s 
leaders and teams by multiple stakeholders—and we’ll 
collaborate with you to help clarify and prioritize your 
needs in a strategic manner.
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The Ayers Group is a talent advisory services division of Kelly Services, a 
staffing industry leader with 70+ years of workforce solutions experience. 

As a trusted advisor, we work in partnership with your organization—
listening to your challenges and approaching them from your perspective. 
By applying our experience and insight, we recommend solutions that 
support your business directives, help drive organizational change where 
needed, and maximize shareholder value. Here’s our comprehensive list of 
talent advisory services:

PART OF THE  
KELLY SERVICES® TEAM

A FOUNDING PARTNER OF  
CAREER PARTNERS INTERNATIONAL

The Ayers Group is a founding partner and member 
of Career Partners International (CPI), a global 
talent management consultancy with specialization 
in career transitions and executive coaching.

CPI partners meet high standards for career 
transitions, and every office functions with the same 
methodologies, materials, and robust technology. 
While offices are locally owned and managed—
allowing for greater flexibility, quicker decision-
making, and deeper understanding of local 
markets—you’ll still have a single point of contact 
for all of your career transition needs.

Through our CPI partnership, we have the second 
largest global footprint in the career transition 
industry. Across the globe, 1,600 seasoned 
professionals at 275+ offices are ready to assist 
your organization.

Both you and your affected employees will find that 
working with us is seamless. With one call, you’re 
assured a consistent, high level of service from 
professionals located around the world who know 
their culture and market, bringing you peace of 
mind for remote career transition needs. 

Talent strategy advisory
•  Strategic workforce planning
•  Process optimization
•  Business case development
•  Talent strategy alignment

Workforce governance and 
execution
•  Program structure and governance
•  Market and competitive intelligence
•  Program performance management
•  Change leadership

Talent attraction and engagement
•  Specialized career events
•  Employer branding
•  Candidate experience measurement
•  Talent community management

Workforce analytics
•  Labor market intelligence
•  Talent supply chain analytics
•  Business process analytics
•  Predictive analytics

Talent counseling
•  Career management
•  Outplacement services
•  Executive coaching and development

Diversity and inclusion, and 
employee engagement
•  Workforce 
•  Workplace 
•  Supply chain
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DIGITAL RESOURCES
Momentum™ is a comprehensive online 
portal that includes state-of-the-art online 
services, research tools, subscription 
databases, live webinars, on-demand videos, 
handouts, résumé samples, exercises to 
assist in interview preparation and job offer 
evaluation, and more. With Momentum, you’ll 
receive regular reports on the progress of 
transitioning individuals—so you can ensure 
your former employees are flourishing under 
the programs you’ve selected.

A long-term ally with a high-touch 
approach
We have been helping companies across a 
wide range of industries lead and manage 
organizational change for 40+ years. As a result, 
we’ve gained valuable experience and expertise 
by listening to our customers and evolving to 
meet their needs. While other providers seem 
to be turning towards shorter, less personalized 
programs, The Ayers Group continues to 
emphasize high quality, and personalized 
services—knowing how much our high-touch 
approach benefits both a company and an 
individual.

We understand that when your former 
employees experience a faster landing time, that 
leads to reduced employment costs to you, while 
also enhancing your employer brand. Therefore, 
it’s important to partner with a respected leader 
in career transition such as The Ayers Group.

When you select The Ayers Group, you’ll gain a 
business partner that will invest vast experience 
and resources into helping your organization 
achieve its long-term goals and strategic 
vision. To that end, we continue to invest in 
proven methodologies and robust, up-to-date 
technology to enhance our high-touch, high-
tech services, so we can offer multi-generational 
programs to our diverse client population. 

Truly customized solutions 
Our goal is to ensure smooth transitions for 
everyone involved. As for you, your company 
brand and business continuity needs to be 
maintained at this critical juncture, as well as 
legally compliant. We’ll provide expert career 
transition support at a moment’s notice, while 
remaining sensitive to your timing and budget.

As for your workforce, our career transition 
services are offered in all time durations and to 
all levels—ranging from one-day workshops to 
ongoing executive services. All of our programs 
are customized based on the needs of each 
individual, as well as the needs and budget of 
the organization.

CAREER TRANSITION 
SOLUTIONS
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Organizational restructuring comes with significant risk and great complexity. 
Current employees need attention, and departing employees must be 
treated with dignity and respect. Whether you’re downsizing or merging, 
there’s a lot at stake. 

Our global solutions start locally
The Ayers Group team can easily accommodate 
individual market and regional differences. All 
of our services are delivered through proven 
methodologies, a common technology platform, 
consistent search materials, and a uniform quality 
assurance process—ensuring consistency across 
our CPI network, while providing you and your 
transitioning workforce with seamless support in 
any of our global offices. 



RETIREMENT OPTIONS
Our certified consultants help individuals 
exiting the “corporate world” identify and 
clarify their strengths and abilities, so they 
can make meaningful choices, establish clear 
goals, explore career options, and take action 
to achieve a rewarding future—whether 
they are voluntarily retiring, impacted by 
downsizing, or anything in-between. This 
exclusive program includes a customized 
Active Life Plan from The Ayers Group that 
defines priorities, needs, and aspirations in 
critical life areas.

Our full-service process  
helps you help others 

From the time you begin termination 
training until employees begin 
informing you of new opportunities, 
we have a customizable process to 
assist you every step of the way:  

Termination training
Critical for risk mitigation, we offer managers the 
training they need to communicate effectively 
and consistently, for processing the stress 
of terminating colleagues or long-tenured 
employees, and for creating an atmosphere of 
dignity for the exiting and remaining employees.

On-site notification support
Consultants are on-site to meet with affected 
employees immediately following notification. 
These meetings help terminated employees 
cope with job loss anxiety and manage their 
emotions while enabling a dignified exit from the 
organization.

Workforce transition support
In cases of outsourcing, or mergers and 
acquisitions, it is common to have employees 
who have been notified of termination but must 
remain working for a period of time. We assist 
with basic job search tools and techniques on-
site, while they are still employed. Workers stay 
motivated and focused, while stress about their 
future is minimized. 

After a workforce reduction, it is critical for 
organizations to concentrate on the “survivors” 
to maximize post-event productivity. We provide 
these employees with change management 
support to help them cope with the loss of 
their colleagues and understand the changing 
dynamics of their organization.

From “why me?” to “what’s next?”
You want your transitioning employees to receive 
individual attention and the resources they need 
to move forward, and a dedicated team from 
The Ayers Group will give you that assurance. 
•  Each individual is assigned a personal 

consultant.
•  Our individual-to-consultant ratio is the lowest 

in the industry. 
•  We foster the attitude shift needed for a 

successful career transition.
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Providing job search support
Our career transition services are built on 
core components that are necessary to the 
development and execution of a successful job 
search—including new job search trends and 
social media tactics. The delivery is customized 
to fit key concerns and learning/operating styles. 
Priorities will be determined by the individual’s 
needs, service level, and program length.

Offering individual insight
Each individual serves as the driver of our 
support. Those who have not looked for a job 
in many years will start at the beginning. Those 
who may have been in the job market more 
recently may immediately focus on getting into 
the marketplace.

Core job search components include:
•  Exit statement creation
•  Résumé development
•  Career goal definition 
•  Branding/self marketing strategy
•  Interview and networking training
•  Recruiter introductions and recruiter 

databases
•  LinkedIn® profile development and social 

networking strategy 
•  Involvement of spouse/partner to support job 

search process
•  Salary negotiations
•  On-boarding support
•  Alternative career paths identification 

(consulting, entrepreneurship, etc.)
•  Development of business plans for 

entrepreneurial pursuits

CAREER MANAGEMENT 
A robust career management platform can drive 
employee retention and engagement. Studies 
show that employees are more productive when 
offered tools and resources to help them build 
a personal development strategy and take 
ownership over their career paths.

We start with interactive workshops, followed by 
assessments and one-on-one consultations. While 
technology can support all these activities, the 
most lasting career management impact occurs 
on a human level between expert consultants 
and engaged participants—as they sharpen their 
personal brands, strengthen their professional 
presence, articulate their value in networking 
conversations, and map their strengths—while 
moving toward a decision to grow in place, make 
lateral moves, or seek more demanding roles.

Staying in touch
The Ayers Group stays in touch with your 
former employees. While programs are time 
limited, our online portal and consulting team 
remain available to individuals throughout the 
duration of their search. Once they land, they 
become ongoing networking colleagues and 
we encourage them to stay connected through 
our Ayers alumni social networking group.
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PLATINUM SERVICES
A comprehensive spectrum of services will help 
transitioning C-level executives fully understand 
their options, opportunities, challenges, and 
solutions. We provide senior executives with 
the highest level of personal attention and 
the superior service they expect—whatever is 
needed to get the job done.

To find out more about any of our specialized 
talent advisory services, call 888.786.7834 or 
visit ayers.com today.

Strategic leadership is important to the future 
success of your business. Executive coaching 
can play a critical part in helping executives 
enhance their leadership skills, take on 
expanded responsibilities with confidence, and 
assimilate into new roles quickly and effectively.

We offer many approaches
The Ayers Group is recognized as an exceptional 
team of executive coaches and organizational 
effectiveness consultants. We have been a 
positive force in the lives of thousands of 
professionals—coaching, developing, and 
helping navigate countless successful career 
moves. We’re known for building lasting 
relationships, and assisting professionals at all 
levels transition to positions where they can 
achieve their career and life goals. 

OUR MOST COMMON ENGAGEMENTS INCLUDE:

•  Accelerated executive development
•  Assimilation coaching
•  Communication/presentation skills coaching
•  High-potential coaching
•  International acculturation coaching 
•  Legacy coaching
•  Succession coaching
•  Targeted behavior coaching
•  360-degree feedback debriefing 
•  Individual development planning

The most effective coaching is directly linked 
to the strategic objectives of the business. We 
begin by gathering input from key stakeholders, 
then working with leaders and managers 

to identify areas that can be leveraged and 
strengthened to bring about improvements in 
productivity and performance.

During each engagement, our executive 
coaches will focus on the competencies, 
abilities, and behaviors that will lead to 
improved business performance—and to 
positive, meaningful results. 

Our engagements
Our coaching engagements are typically six 
months long with recommended face-to-face 
sessions twice a month. Our six-month model 
is based on research by the Center for Creative 
Leadership, which suggests that it takes about 
three months for an individual’s behavior to 
change significantly, and another three months 
to fully incorporate the change into one’s 
comfort zone. 

Successful results 
The Ayers Group follows a consistently proven 
process in structuring each customized assignment 
to meet the unique needs of both the sponsoring 
organization and the executive. We take great care 
to match every executive with a coach from our 
team based on qualifications and specific needs.

Additional solutions
The Ayers Group also offers career management 
solutions. We can help provide your employees 
with a clear path to development and growth 
within your organization, giving you greater 
retention and a higher performing workforce.

EXECUTIVE  
COACHING AND  
DEVELOPMENT
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Since 1975 The Ayers Group has helped companies adapt to change through guidance on various issues 
pertaining to human resources and organizational development. The industries we serve represent 
all the major Fortune 500® categories, including financial services, consumer products, technology, 
pharmaceuticals, biotech, healthcare, insurance, chemical, automotive, manufacturing, defense, law firms, 
management consulting organizations, publishing, media, and nonprofit. We work with clients to enhance 
their ability to remain competitive in today’s challenging business environment. 

Headquarters:
The Ayers Group
99 Park Avenue 
New York, NY 10016

ayers.com

All trademarks are property of their respective owners
An Equal Opportunity Employer  © 2017 Kelly Services, Inc. 17-0104

EXIT
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