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1   |   TALENT ADVISORY SERVICES

Shifting demographics and market dynamics, new ways of working, 

technological advancements, and countless other factors are in constant flux—

making it increasingly crucial for organizations to proactively and strategically 

address their workforce challenges. Because in this dynamic and ever-changing 

world of work, if you’re not thinking ahead, you’re already behind. 

As the consulting practice of KellyOCG, Talent Advisory Services (TAS) helps 

global organizations become leaders in the face of change. 

Through our total talent management approach, we give our clients the 

industry knowledge, thought leadership, technological guidance, and market 

insights they need to solve workforce challenges in smarter, more efficient 

and effective ways. Our consulting solutions support our clients in managing 

organizational change, including worker transitions, up-skilling, re-skilling, and 

engaging specialty platforms outside of traditional talent channels.

LEAD THE CHARGE IN THE FACE OF CHANGE
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Leveraging 70+ years of experience delivering workforce solutions and a deep 

understanding of how work gets done, we partner with our clients to co-create 

and deliver integrated talent solutions that are tied to business objectives, 

results, and shareholder value. Whether working within a specific function or 

across your entire organization, our expertise will help guide your competitive 

edge in both the short and long term.

Our areas of expertise include:

Workforce Transformation – Establish or strengthen a strategic and proactive 

plan for sourcing, recruiting, and retaining the talent you need now and in the 

future, while also helping your employees grow, excel, and reach the next step 

in their careers—resulting in greater alignment between your workforce and 

organizational goals.

Talent Governance – Reduce risk and provide visibility and optimization of 

the entire talent supply chain—including freelance talent and independent 

contractors—with a comprehensive and holistic talent governance approach.

Diversity & Inclusion – Evolve and enhance your D&I initiatives while 

simultaneously building a pipeline of diverse talent—all with the goal of fueling 

more effective and cohesive teams, accelerating growth, supporting corporate 

agility, and creating a sustainable competitive advantage.





Practical experience leads to real solutions.

Our expertise is grounded in the hands-on, practice-based talent 
management experience of our consultants—all of whom have a broad 

range of industry and global background. This practical experience 

allows us to provide more than just theories, ideas, or strategies, but also 

applicable, actionable solutions to our clients’ unique challenges.

A total talent perspective leads to greater 
optimization and efficiency.

We bring a total talent management perspective to our consulting 

engagements—considering all types of talent, delivery models, and 

potential challenges to create holistic talent ecosystems that support our 

clients’ strategic business objectives in the most optimal way.

A truly vendor-neutral structure leads to the 
right solution, not just our solution.

While we’re able to leverage our staffing strengths on behalf of our 

consulting clients, we operate our consulting business independently 

from our staffing business. This honest, authentic, and vendor-neutral 
approach allows us to make the best recommendations based on what’s 

right for our clients’ business and their people.
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KellyOCG®, the Outsourcing and Consulting Group of 
workforce solutions provider Kelly® Services, Inc. KellyOCG is 
a global leader in innovative talent management solutions. 

Additional information about KellyOCG and our Talent 
Advisory Services practice can be found at kellyocg.com.

   kellyocg.com
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