
The Future Needs Both

Recruitment Automation 
& the Human Element:



Executive
Summary
Amidst a global pandemic, the worst 
U.S. recession in history, and The Great 
Resignation, the labor force is shrinking 
and work as we know it only continues to 
change. The war for talent is not only here, 
it’s the new normal. The latest innovations 
are not only tools, they’re the new world.

And the new reality 
is this: old models of 
recruitment simply 
aren’t getting the 
job done. It’s time 
for recruitment 
automation.



Brace Yourself: The Labor 
Force Continues to Change

lockdowns closed the doors of venues, 
restaurants, and retail. And what we’re 
seeing now, The Great Resignation, is 
unprecedented. 

Job openings are reaching record highs, 
unemployment rates are rising by the 
millions, and 4.3 million Americans up and 
quit their jobs in August 2020, says The 
Wall Street Journal. And perhaps for good.

2.4 million
workers retired from the 
labor force since the onset 
of the pandemic.

Roughly

When all is said and done, 

the labor force is shrinking.

When it comes to tight labor markets, 
no business is a stranger to them. In our 
lifetime we’ve seen the decline of the 
working-age, the retirement boom, and the 
rising cost of child care keep women out of 
the workforce. We’ve watched as the old 
economy shifted into the new, inciting the 
great skills shortage. We know that fewer 
teenagers are taking on part-time jobs, 
and as we look ahead, the U.S. birth rate is 
so low that the population will inevitably 
shrink, according to the Centers for Disease 
Control and Prevention.

These shortages spiraled into downward 
trends for years; then, we were met with 
2020. The global pandemic led to the 
worst U.S. recession in history. Industries 
struggled to maintain their workforce, 



The Challenges Ahead

Almost 3x as many organizations 
are having difficulty 

attracting employees

4x as many organizations 
are having difficulty 
retaining employees

of employers are expecting to have 
continued challenges with talent 

attraction through 2022

of employers are expecting to have 
continued challenges with 

retention through 2022

3x 4x

70% 61%

Employers expect challenges in attracting and 
retaining talent to continue through 2022.

The Challenges Ahead

Compared to last year:

Willis Towers Watson 2021 Talent 
Attraction and Retention Survey



Stay Relevant: Future-Proof 
Your TA Strategy
With the talent pool shrinking and 
demand rebounding, employer 
competition is growing even stiffer. 
And with this newly-gained leverage, 
candidates are getting more selective. 
Not just for better-paying jobs but better 
companies and better experiences. 

However, many organizations have yet to 
keep up; some continue to operate as if 
the job market is still weak and they still 
hold the power.

For instance, a number of companies are 
still of the mind that candidates will search, 
withstand long and complex processes, 
and jump through hoops to land positions. 
But it’s in fact the opposite. According to 
Ideal, the experience of looking for a job is 
universally hated. 73% of candidates rate 
job searching as one of the most stress-
inducing things in life, even more stressful 

than public speaking, doing taxes, or even 
getting a root canal.

Moreover, talent is still treated like a 
commodity. Some apply for jobs only to 
hear back weeks later. Others never hear 
back at all.

Needless to say, this needs changing. As 
the technology surrounding us advances 
by the day, these inefficiencies become 
increasingly stark, disadvantageous, and 
frankly inexcusable.

60%
of job seekers quit in the middle of 
filling out online job applications.

As stated by CareerBuilder,

Companies need to entirely rethink and reshift their 

traditional acquisition and recruiting process. That is if 

they want to stay relevant, let alone competitive.



Talent Won’t Wait and 
the Future Is at Stake
The age of automation is not a new concept. 
But recruiters have started understanding its 
value and as such, putting it to even more use. 
They’re taking a fresh look at old problems 
in their organizations and they’re doing 
something about them.

Automation is helping companies formulate 
job descriptions and programmatically target 
the right candidates. Thus attracting  the best 
talent. Chatbots are handling pre-screenings 
and only showing recruiters the qualified 
applicants. And through consistent, instant 
response times, and increased one-on-one 
attention, applicants are being guided through 
the whole process to engage more quickly 
with an organization. Systems are refining, 
inefficiencies dissipating, and top talent is now 
more engaged than ever. Even better? These 
capabilities are now table stakes, democratic, 
economically attainable.  

This is the new norm, the new world, the new 
reality. But with it we must remember that 
technology is no magic bullet. No matter how 
far we come with automation in recruiting, 
finding the right blend with the human 
element will stand crucial. Companies need 

the cognitive skills, problem-solving prowess, 
and out-of-the-box thinking that only 
humans have. Candidates need the personal 
conversations, live help, and emotional support 
that recruiters can offer. And while machines 
empower humans and work to mitigate bias, 
humans need to do the same for machines.

Like most eras of workplace transformation, 
there will be  businesses that impede progress. 
But what we can assure them is this: innovation 
won’t wait and the future is at stake.

“You need to be really 
smart about tech. Don’t 
overestimate it. Where can 
it add value, where can it 
provide a good experience? 
But at the same time, where 
can it hurt?” 
- Tim Pröhm 
    VP Kelly



Are You Ready?

The Future of Recruitment 
Automation Is Now,
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