
Redefining Work: 
That’s What KellyOCG Does
How Your Organisation Can Thrive  
in the New Workplace



Everything
has
changed.
The global health crisis has 
changed almost everything, 
including the way we all view our 
businesses. It has given companies 
a chance to reimagine not only 
how they are organised, but how 
to adapt, innovate, compete, and 
work.
 
Right now, you are undoubtedly 
aware that every decision you 
make has a profound influence on 
the future of both your company 
and the talent who comes to work 
for you. 
 
You are facing new problems 
you’ve never had to solve.

How do you reopen quickly?

If you’ve already opened, how do 
you regain momentum? How do 
you keep your employees and 
clients safe? Of course, you’re also 
dealing with questions that never 
go away. For starters: How do you 
manage your workforce more 
efficiently in order to achieve your 
goals more effectively?

The point is, whether you’ve been 
in business for generations or 
since just last year, whether you 
have ten thousand workers or one 
hundred, in many ways, we are 
all back at the starting line. Now, 
every business is a new business. 
And it is the companies that 
make smart  choices today that 
are going to thrive in the future. 

Kelly has been partnering with all 
types of organisations, in all types 
of economic circumstances, for 
more than 70 years. And, looking 
at the world right now, this much 
we know: While it’s true we’re living 
in unprecedented times, it’s also a 
time of opportunity. So let’s take it. 

Together, carefully and 
thoughtfully, we can get your 
business where it needs to go. 
 
Because that’s what KellyOCG does.



One of the best ways to solve our clients’ business problems is by 
listening. These are some of the things we’ve been hearing.

Sources: 1. https://www.conference-board.org/topics/natural-disasters-pandemics/press/2020-reopening-survey  2. https://news.stanford.edu/2020/03/30/productivity-pitfalls-work-
ing-home-age-covid-19/ 3. https://www.imf.org/en/Publications/REO/APAC/Issues/2020/10/21/regional-economic-outlook-apd 4. https://www.forbes.com/sites/johnkoetsier/2020/09/10/97-of-execu-
tives-say-covid-19-sped-up-digital-transformation/ 5. https://hrexecutive.com/most-of-us-are-burned-out-what-more-can-hr-do-to-help/

Top Workplace Trends

RETURNING TO WORK
“38% of workers expect to return to  
the workplace at some point in 2021  
or beyond.”1

PRODUCTIVITY FROM HOME
“Working from home can increase  
performance more than 10% – almost 
an extra day of output per week.”2

ECONOMIC RECOVERY
“[APAC] is projected to grow by 6.9% 
in 2021… it implies a further drop  
in the level of output in 2021 than 
envisaged earlier.”3

SUPPORTING YOUR TALENT
“75% of employees say they’ve faced 
burnout at work, with 40% saying 
they’ve experience burnout during the 
pandemic specifically.”5

RAPID DIGITAL TRANSFORMATION
“79% [of executives polled] say COVID-19 in-
creased budgets for digital transformation.”4



Redefining Work: That’s What KellyOCG Does.

Five ways to thrive 
in this new world.

Technological Acceleration.

Embracing Holistic Efficiencies.

Being More Agile.

Understanding Employee Preferences.

Reimagining Team Culture and Engagement.

Let us show you how.
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Technological 
Acceleration.



Ready for how work 
needs to get done. 
Now. Tomorrow. Onward.
The COVID-19 crisis has changed the way we do just about 
everything. No one could have predicted the pace at which 
this global digital transformation has occurred. Seventy-seven 
percent of CEOs polled in a recent survey reported that the 
crisis accelerated their digitalisation plans. And as companies 
become increasingly fluent in conducting their work virtually, 
they’ve started to realise how digitalisation can benefit more 
than just our safety during this crisis. Suddenly, the pace at 
which we do business has greatly increased. Decisions are being 
made faster than ever, project timelines are condensed, and 
goals are achieved like never before.

One area that has been greatly altered by digitalisation is the 
talent acquisition process. Prior to COVID-19, much of the hir-
ing-related decisions were dependent upon in-person inter-
actions, from candidate interviews to onboarding. Now, hiring 
managers and talent alike have embraced the shift to virtual, 
seeing it as a more seamless process than the alternative. For 
starters, location is no longer a limitation when it comes to hir-
ing, as great talent can be engaged from anywhere. Interviews 
can easily be conducted over video to meet any individual. All 
documentation can be provided virtually, allowing hiring man-
agers to easily store information on a digital platform and access 
it at any time. Additionally, this access enables companies 
to evaluate talent based on data – will this candidate help us 
achieve our goals? – instead of a gut feeling. 

A powerful shift is occurring in the ways that companies do 
business. The digital transformation will only continue to recali-
brate how we work.

The digitalisation of small and 
medium businesses in Asia 
Pacific could add US$2.6 to 
3.1 trillion to Asia Pacific’s 
GDP by 2024.

- 2020 Asia Pacific SMB  
Digital Maturity Study

The pandemic accelerated 
digital transformation plans for 
97% of organisations.”

- ZDNet, September 2, 2020

More than fifty per cent [of ex-
ecutives] say they are investing 
in technology for competitive 
advantage or refocusing their 
entire business around digital 
technologies.

- McKinsey & Company,  
October 5, 2020

Technological Acceleration.



The New Approach
Case Study : Recruiting Flexibility

A global medical equipment manufacturer needed an 
enterprise RPO partner to hire top-quality financial talent that 
was willing to work at any hour, across various regions. What 
began as a sourcing-only engagement for KellyOCG quickly 
evolved into a project RPO, and eventually, a three-year 
enterprise RPO solution that continues to produce reliable, on-
time delivery of quality talent, and above-average conversion 
rates, among other key results.

KellyOCG’s digital recruiting ecosystem allows organisations 
to continue to engage and recruit the talent they need. We 
continue to help businesses remain successful in the new 
normal, whether it’s online on-and off-boarding, or moving to 
an At-Home Model that keeps your people working remotely 
but efficiently.

Insights and Actions
–  Capitalise on the momentum of this moment. Now is a great 

time to explore and pilot different technological tools and 
innovations that may have otherwise taken years to adopt.

–  Designate a digital trial team to test out potential 
technologies, platforms, and processes before introducing 
them to the entire organisation.

–  If you are looking for a cost-efficient approach, consider 
utilising an outsourced model. Partnering with a third 
party provides access to a range of well-vetted technology 
platforms at a fraction of the cost.

Technological Acceleration.
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Embracing  
Holistic  
Efficiencies.



Prioritise well-being  
to win.

An unseen impact of COVID-19? The freeing realisation that 
successful work can be done from anywhere. In the midst of 
initial uncertainty, companies found their stride with remote 
work, moving 40 times more quickly than they thought possible 
before the pandemic. Now, with a new normal taking shape, 
many believe that remote work is here to stay. In Singapore, 
eight of of every ten workers polled wished to continue working 
from home, or utilise flexible working arrangements. 

But this welcome change for many also increases the likelihood 
of employee burnout as the boundaries between work and 
personal lives blur. The home is now an extension of the office. 
If we are not careful, the breakfast table can all too quickly 
become the morning’s workspace. The spontaneity of in-person 
interactions or chance run-ins at the office have been replaced 
with a monotonous stream of video calls, usually conducted 
from the same space. Adding to this strain is the fact that the 
average workday has lengthened by nearly an hour. It’s no 
wonder that a recent study found that 75% of workers have 
experienced burnout, with 40% of them encountering it during 
the pandemic.

With this in mind, it is crucially important that organisations 
continue to make an effort to support employees during this 
difficult time. Mental, physical, and emotional health play a vital 
role in determining overall success – when employees aren’t 
well, a company suffers. Only when employee needs are met 
and continually looked after can true work efficiencies emerge.

Eighty-five per cent of 
organisations agree working 
from home during the 
pandemic proved to be 
challenging for employees.

- Business Today, October 15, 
2020.

Nearly nine out of ten workers 
want to be able to choose 
whether to work from home 
or the office once COVID-19 
workplace restrictions ease.

- CGTN, October 14, 2020.

When an employer cares for 
workers, ninety-five per cent 
of employees say they feel 
included in their organisation.

- HR Executive, May 1, 2020.

Embracing Holistic Efficiencies.



The New Approach
Case Study: Constant, Changing Collaboration

One organisation began implementing a work-from-home 
program for their large global staff nearly 18 months ago. Their 
approach bolstered employee engagement and minimised 
facility costs, while increasing collaboration in many of the 
brick-and-mortar locations they redesigned. New technologies 
were implemented prior to this launch, as were expectations. 
This organisation fared very well compared to their competitors 
through the pandemic, as they had already started their journey 
to reimagining how work could be accomplished. 

Insights and Actions
–  Model healthy behaviours for others to see. For example, set a 

clear limit on working hours. Encourage others to do the same.

–  Check regularly with your staff and colleagues. Most efficient 
and effective meetings are kept short and succinct whenever 
possible.

–  Consider a third-party mental health and wellness service 
provider to offer employees free and confidential counselling, 
resources, and referrals for work, life, family, and personal 
matters.  

–  If your organisation is returning to the office, ensure that 
employees have the option of a flexible working arrangement to 
help ease the adjustment, while increasing safety and efficiency.

Embracing Holistic Efficiencies.
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Being 
More Agile.



Agility is the way to  
outthink uncertainty.
Agility is critical to the success of your company. Senior 
management everywhere knows how important preparation 
for the unknown is. More than over half of CEOs believe real 
economic recovery won’t be seen until the first quarter of 2022, 
and three quarters of them already know the pandemic has 
sped up the timeline of their technology transformation. If a 
company survives and thrives through this historical time, it will 
have done so because they were able to see opportunities to 
grow outside of their normal base of operations and find new 
ways to conduct their business. 

One potential path to success involves utilising a contingent 
workforce, an essential resource for finding the best talent 
far beyond entry level positions. A recent KellyOCG survey 
found that three-quarters of organisations plan to include a 
contingent workforce in their overall talent strategy, while 88% 
of executives polled believe that some of their best talent was 
found through the contingent workforce.

Tapping into the wide range of contingent talent that exists 
is a great way to supplement your permanent workforce and 
fill essential skill gaps. But it takes attention and effort to 
manage this group of talent and ensure they feel equipped 
to achieve success within an organisation. Additionally, as the 
world of work continues to face disruption, companies need to 
be prepared to effectively navigate these changes. With the 
correct systems and technology in place, all talent – whether 
permanent or contingent, in-office, or remote – will feel fully 
integrated into the organisation as a whole. This will further 
drive a greater understanding of business goals, as well as 
contribute to overall efficiency, cost savings, and compliance. 
Many companies have discovered the value in partnering with 
a Managed Service Provider who can understand the needs 
of a business and is well equipped to handle the range of 
responsibilities that come with managing contingent talent.

Sixty-seven per cent [of 
leaders] say they anticipate 
spending less on permanent 
hiring in the next 12 months.

- McKinsey & Company,  
July 27, 2020

Thirty-two per cent of 
organisations are replacing 
full-time employees with 
contingent workers as a cost-
saving measure.

- Gartner, June 8, 2020

Seventy per cent of global 
executives surveyed say 
remote working is the likeliest 
change to remain the longer 
the crisis lasts.

- McKinsey & Company, 
October 5, 2020

Being More Agile.



 

The New Approach
Case Study: Agility Through Visibility

An Australian vocational education and training provider 
needed to restructure its workforce in order to evolve the way 
technical training courses were being delivered. Poor visibility 
and control over their contingent workforce was resulting 
in significant cost inefficiencies. KellyOCG delivered high-
quality, cost-effective, and flexible talent solutions through a 
Managed Service Provider (MSP) programme using a Vendor 
Management System (VMS). We  consolidated critical data 
and increased visibility over the contingent workforce that 
significantly streamlined their recruitment processes.

As we are all learning in our own ways, your business needs to 
be able to respond and react quickly to changing conditions. 
A workforce partner in this new world must be agile enough to 
manage near-constant disruption, both across the supply chain 
and in terms of changing business needs. Kelly has the solutions 
to make that possible, from Supply Chain Resiliency Evaluations 
and Scenario Planning to Specialty Skill Sets and Outplacement 
Services. With Kelly, you’re gaining access to a future-ready 
managed services provider that is ready to constantly evolve to 
meet a changing set of market and business challenges for you.

Insights and Actions
–  Take a total talent management approach. Seek out all types 

of talent and see how they can best work together to support 
your organisation’s needs.

–  Embrace a nontraditional talent search. Don’t be afraid to use 
social media or virtual strategic recruitment events.

–  Promote clear lines of communication between all 
employees– full time or contingent – within your company.

–  When talent needs to be let go, consider pivoting them to a 
contingent opportunity or another talent community that your 
organisation engages with regularly. This way, when there is a 
need to scale up quickly, you can tap into that talent pool and 
hit the ground running immediately.

Being More Agile.



Understanding 
Employee Preferences.
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Adapt to the future  
of talent.
The traditional models and expectations of work have long been 
falling out of relevancy. Now, COVID-19 has all but guaranteed 
this trend. Even before the onset of the pandemic, 89% of busi-
ness leaders were beginning to accept the shift in employer/
talent relationships, with talent asserting more control than ever 
before, according to a recent KellyOCG survey. To succeed in 
the future, organisations must seek to understand and adapt 
to the preferences of the talent they wish to engage and re-
tain. Otherwise, they greatly risk losing out on post-COVID-19 
growth opportunities. 

Organisations that put in the work to understand worker pri-
orities and paths forward are the ones that have the greatest 
chance of sharing in their future successes. The best way to 
do this is to look at the psychographics of key talent instead of 
demographics. Segmenting employees and candidates by their 
beliefs, values, interests, or career ambition will only help you 
better your talent attraction and acquisition strategies.

For example, many early-stage workers – sometimes referred to 
as “growth seekers” – look to define more of their career goals, 
objectives, and trajectory than ever before. For late-stage work-
ers – or “path keepers” – this may mean embracing the notion 
of “winding down”, remaining engaged in a productive environ-
ment, but working fewer hours.

Seventy-nine per cent [of 
respondents] report that their 
organisational strategy does not 
explicitly integrate well-being 
into the design of work.

- Deloitte, October 2020.

Sixty-one per cent of women 
polled are planning on a career 
pivot [because of COVID.]

- Forbes, September 8, 2020.

Sixty-four per cent of 
executives weren’t interested 
in making a career move during 
the pandemic.

- Wall Street Journal, July 12, 
2020.

Understanding Employee Preferneces.



The New Approach
Case Study: Going Beyond the Surface Level

An upscale German hotel chain needed skilled talent with 
specific levels of industry and cultural expertise to provide top-
notch service to customers from around the globe. But when 
the company’s internal recruitment capabilities weren’t yielding 
the right candidates, they turned to KellyOCG for help. Togeth-
er, we developed a deep understanding of the target candi-
date’s demographic, social, and psychographic behaviours, 
from lifestyles to Internet browsing habits and beyond. This in-
formation became the foundation of a targeted marketing and 
talent sourcing blueprint. We also customised our proprietary 
talent community software for the client to maintain a continu-
ous pipeline of high-potential talent.  

Insights and Actions
– Emphasise internal values over outside perceptions when it 

comes to evaluating potential candidates.

– Three factors that leaders feel are most crucial when it comes 
to talent attraction? Good leadership, flexible work arrange-
ments, and work/life balance.

– Examine your internal policies and procedures – including 
work arrangements and benefits – when considering the best 
ways to retain talent.

Understanding Employee Preferneces.
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Reimagining Culture 
and Team Engagement.



Rethink your team  
engagement. 
Reinvigorate your people. 
With the health crisis keeping people apart, how do you make 
a group of remote workers feel like a team and keep morale 
high? At the onset of COVID-19, social distancing became 
an increasingly familiar concept. To reduce the spread of the 
virus, isolation was seen as a public duty. However, this caused 
depression to increase by 56% and anxiety to spike by 45% 
when compared to pre-pandemic levels. 

The numbers beg the question – what if we’ve been wrong 
about social distancing this whole time? While physical 
distancing remains important, we need to encourage 
increased social interaction between individuals and teams. 
It could be as simple as having coffee with a colleague over 
video. Leaders can also step up by creating a schedule that 
allows employees to safely use the office and its resources, 
whether for individual work or small team meetings. As 
we continue to deal with the difficulties of this pandemic, 
encouraging responsible social togetherness remains vital to 
our team culture and engagement.

Cohesion, adaptability, and a willingness to stay open-minded 
are important traits that an organisation must embrace in 
order to thrive. Some companies are even shifting traditionally 
in-person activities like social engagements and recognition 
events – including awards ceremonies – to an online format. 
Even when it’s virtual, it’s important for employees to feel that 
their efforts are truly valued. And if they just need to relax, 
many online game service providers can organise virtual pub 
games to give teams an opportunity to interact and have fun. 
This openness to change further enables an overall resiliency 
within teams, and gives them a resolve to emerge stronger on 
the other side of this pandemic, together.

Thirty-seven per cent [of 
workers] said their workplace 
culture had improved since the 
start of the pandemic.

- World Economic Forum, 
August 24, 2020.

Ninety-three per cent [of re-
spondents] believe that foster-
ing a sense of belonging drives 
organisational performance.

- Deloitte, October 2020.

Thirty-eight per cent [of work-
ers] say they are happier with 
their job now than they were 
before COVID-19.

-CNBC, May 18, 2020.

Reimaginign Culture and Team Engagement.



The New Approach
Case Study: Making Time for Team Building

When a large insurance provider switched to remote working, 
they wanted to retain a level of familiarity that was easy to 
come by in an in-person setting. So, they made it a point for 
“Scheduled Spontaneity” to make its way onto employee 
calendars. This could take the form of having a 15-minute coffee 
break with someone, introducing themes like a costume day, 
or spotlighting on a rotating basis certain individuals and the 
spaces where they work. By building in time to get to know 
each other on a non-work level, employees felt closer than ever 
before.

During a time when employee connection and cultural 
engagement can prove very difficult to maintain, Kelly is helping 
organisations do just that. Keeping employees growing through 
upskilling or reskilling will help your workforce remain engaged 
and inspired. The expectations of your talent must be met, and 
Kelly can help coordinate a strategy for talent engagement to 
minimise turnover. However, if some furloughing or even layoffs 
must occur, we can help you keep those people connected 
through our Rapid Talent Pool Solution, so they can remain 
involved and ready once business returns.

Insights & Actions
–  Communicate with your teams to discover how and in what ways 

they would like to interact. Physical distancing should not lead to 
social distancing but to social converging.

–  Create a safe space for your teams to interact, whether online or at 
the office, with proper precautions taken.

–  Clearly set expectations for individual and team outputs.

Reimaginign Culture and Team Engagement.



The world hasn’t experienced a 
health crisis like the COVID-19 
pandemic in more than a century. 
It has already had profound effects 
on the global economy that even 
the most visionary business leaders 
weren’t prepared for. The good news: 
Your business can get through it. And 
you’re not alone.

KellyOCG is ready to partner with 
you. We have the solutions and 
experience to help solve your 
challenges, while making your 
business more agile and efficient. 
And moving forward, to help you 
reimagine how it operates, so you 
can grow and prepare for what’s next 
– whatever that may be.

kellyocg.com/sg

That’s what 
KellyOCG does.

Redefining Work: That’s What KellyOCG Does.


