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Calibrating to power the life-work shift

Adapting to a new reality.
Our 2022 survey found that the impact of the global pandemic continues, and it’s forcing businesses
to rewrite the playbook on how they attract and retain talent in the light of a life-work shift.
In this report, we look at how businesses and leaders are adapting to this signiﬁcant life-work shift and
continue to examine how the Vanguards – the most successful organizations – are adapting to changing workforce dynamics.

72%
34%
Of leaders say poor ability
to hire contingent talent
and ﬁll skills gaps is holding
them back.

37%
Of executives say employee
expectations have fundamentally changed since
the pandemic.

Of executives told us they
plan to leave their current
employer within two years.

Is hybrid working?
21%

Hybrid working is still dividing the crowd. Only 21% of the executives we surveyed
believed that hybrid working is positively impacting organizational culture.

28%

While 28% of ﬁrms believe that the complexity of managing hybrid workers
will drive most back to the office.

Where do we go from here?

Access the full report to find out.

Meet the Vanguards
The Vanguards – a group of leading companies who reported an increase in employee wellbeing,
productivity, and revenue – continue to power ahead. These are the four key dynamics where
Vanguards are leading the way:

#1 Strengthening workforce agility
Vanguards have a comprehensive strategy for bridging skills gaps, from hiring
new talent to bringing in contingent labor to rapidly meet their organization’s
talent needs.

40%

VS

24%

40% Vanguards vs 24% non-Vanguards
Encourage the use of contingent talent.

43%

VS

27%

43% Vanguards vs 27% non-Vanguards
Implemented tech to enable visibility of
contingent and permanent talent.

#2 Reinventing the employee experience
Organizations continue to face deep challenges in attracting and retaining
talent at every level. Vanguards are prioritizing employee experience and
winning out in the battle for talent.

57%

VS

29%

57% Vanguards vs 29% non-Vanguards
Have at least one C-suite stakeholder very
involved in shaping employee experience.

51%

VS

33%

51% Vanguards vs 33% non-Vanguards
Say leaders and employees are reinventing
work together.

“Candidates want to work for a company that has a ‘greater good’
and an impact in the community.”
Crystal Lannaman, Head of Talent Acquisition & University Relations at BASF.

#3 Taking concrete action on DEI
Vanguards stand out through their efforts to make diversity, equity, and
inclusion (DEI) a reality in their organizations. They are also more likely to
engage employees in discussions around DEI issues.

41%

VS

28%

41% Vanguards vs 28% non-Vanguards
Have open conversations to discuss issues
around DEI.

34%

VS

20%

34% Vanguards vs 20% non-Vanguards
Have a engagement strategy to attract
talent from underrepresented groups.

#4 Adopting the right technologies
Vanguards understand the importance of best-in-class talent tech to improve
agility and productivity. They use the lastest tools to empower their workforce
to achieve more.

50%

VS

39%

50% Vanguards vs 39% non-Vanguards
Use data analytics tools to capture metrics
around employee retention, productivity, etc.

46%

VS

34%

46% Vanguards vs 34% non-Vanguards
Use knowledge-sharing tools that enable
employees to work together more effectively.

“We are on a journey to unlock the value from our workforce data.
We now have a team that’s dedicated to analyzing this data – including
the data on our contingent workforce.”
Kirsten Tolfree-Dart, Contingent Worker Program Manager, Kantar

Explore successful case studies and
actionable recommendations to calibrate
and power your life-work shift

Access the full report.

